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Message from the 
Chairperson
I work with OASSIS because OASSIS was ‘built’ to be a champion of not-for-profit organizations, 
working hand-in-hand with the Canadian not-for-profit sector. I’m proud that OASSIS continues to 
fulfill its mandate of providing sustainable, high-quality benefits that support the health, well-being, 
and financial security of our member employers and their employees.   

Sustainable, you say? My plan costs keep rising! I get it. I may have even said the same thing.  
But, yes, I remain proud and committed to OASSIS.

It may seem contradictory that benefit costs continue to rise year after year while the plan remains 
sustainable. Sustainability depends on whether cost increases are anticipated and managed 
effectively over time. That’s where the OASSIS-member partnership is most effective. Through 
a combination of plan design, employer/employee cost-sharing mechanisms, prudent financial 
management, and ongoing monitoring of claims trends, your OASSIS plan can absorb higher 
healthcare expenses while maintaining its long-term viability. In other words, the challenge is not the 
existence of rising costs, but whether those costs grow faster than the plan’s ability to finance them.

There has been no shortage of challenges this past year. Like every benefit plan across Canada, 
OASSIS faced ongoing inflationary pressures.    

Many new medications are hitting the market. This is appealing because patients who previously had 
limited options may now seek treatment, but these medications pose a risk to any plan. Some of 
these specialty and biologic drugs are priced much higher than older treatments, and for conditions 
such as cancer, autoimmune diseases, and rare diseases, medications can cost tens or even hundreds 
of thousands of dollars per patient, per year.

The OASSIS Board of Trustees monitors these trends and more, generating reports throughout 
the year on how the plan is being used, which provides some opportunities for real-time course 
correction. You likely saw this last year when the Board learned about the effects of new weight 
management drugs and quickly moved to limit both financial and patient risk, deciding to monitor 
this trend while the science evolves. Some member employers have also opted to set annual 
maximums on prescription costs to protect their plan. These, and other actions, can all be revisited  
as trends evolve.   

Together, the OASSIS Board of Trustees, our member NFP organizations, the OASSIS staff, our service 
providers, and our advisors continue to build a benefit program that responds to changing needs 
while maintaining the strength and stability necessary to serve our members well into the future.

Thank you.
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Respectfully 
submitted,

Valerie Bishop  
de Young



As costs continue to rise and workplace needs evolve, benefits plans like ours are facing growing 
pressure. At the same time, strong and sustainable benefits remain essential for attracting and 
supporting employees across the not-for-profit sector. Our focus continues to be on managing costs 
responsibly while meeting the needs of participating organizations and their people.

Here are a few key highlights worth mentioning:

Over the past five years, insurance companies in Canada have paid about  
85% of premiums back to members in benefits. In 2025, OASSIS paid about 
96%, which is not sustainable long-term. To help manage expenses and  
keep the plan sustainable, OASSIS is outsourcing plan administration to  
GreenShield Canada.

Source: CLHIA 2025

In Fall 2025, OASSIS made the difficult decision to remove coverage for weight 
management drugs (GLP-1s). Use of these medications has increased rapidly 
across Canada, driving major increases in drug plan costs – a level of spending 
that is not sustainable right now. OASSIS will continue to monitor this area 
closely, including the impact of newly approved generic medications.

Source: Telus Health 2025 Category Watch

Specialty drugs (those that cost more than $10,000 per year, per person) 
account for 34% of total drug costs, despite only 2% of members using 
them. While 2% may seem small, it is more than double the number of members 
compared to 10 years ago. These high-cost drugs were once used to treat rare 
conditions but are now increasingly being prescribed for more common issues 
like migraines and high cholesterol.

Source: Telus Health 2026 Drug Data Trends & National Benchmarks

Employees continue to face mental health challenges. In 2022, about 21% of 
Canadian workers reported living with a mental health issue, and that number 
is expected to have grown. OASSIS provides an Employee Assistance Program 
(EAP) through GreenShield Canada, offering counselling, mental health support, 
and other helpful resources. Encourage your employees to take advantage of 
this important benefit, which has a 94% satisfaction rating.

Source: Mental Health Commission of Canada and Canadian Psychological Association. 

Extended Mental Health Benefits in Canadian Workplaces: Employee and Employer 

Perspectives. Mental Health Commission of Canada and Canadian Psychological  

Association, 2022

Message from the  
Executive Director
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This report 
covers 
OASSIS’ plan 
year that 
runs from 
April 2025 to 
March 2026.



Message from the  
Executive Director (continued)
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Together, these trends highlight the growing pressure on benefits plans. Rising mental health needs, 
increasing drug costs, and more high-cost specialty medications are making it harder to keep plans 
affordable and sustainable, especially for not-for-profit organizations with limited budgets.

In this environment, our focus remains on balancing access, affordability, and long-term sustainability.  
We will continue to monitor trends closely, make thoughtful adjustments, and work collaboratively 
with our stakeholders to ensure the plan remains responsive, resilient, and aligned with the needs 
of the people we serve.

As always, we thank you for your business and welcome any feedback you have.

OASSIS supports people, not profits!
Regards, 

Karen Bentham
Executive Director



 To learn more, brainstorm ideas, or book a session, contact Tiffany Dillon, tiffany@oassisplan.com

Benefits are an important part of supporting employee health – from prevention and treatment to ongoing care 
and support. But, great benefits are only helpful if people know about them!

Beyond traditional benefits, OASSIS offers services designed to create a culture of well-being at work. GreenShield+ is a 
platform that makes it easier than ever for employees to find the right support when they need it, providing access to:
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OASSIS  
Wellness Services

One standout feature is Care Navigation.  
After answering a few quick questions, it produces  
a personalized list of next steps based on the need, 
condition, or objective of the employee. All of the 
recommendations can be actioned right away within 
GreenShield+ making it easy to take a meaningful  
next step. 

Go here to learn more and get the GreenShield+ app. 

Bringing wellness to our clients and their people
We know our clients have a lot on their collective plates, so we try to make it easy to bring wellness support to employees. We offer:

  
Onsite workshops

  
Webinars

  
Benefit Connector

Book an in-person or virtual session 
with our Wellness Consultant, and 
we’ll deliver practical tools and tips.

A few times a year, we host webinars  
on important topics affecting 
Canadians’ well-being. Register and 
consider hosting a “viewing party” 
so employees can join.

Every month, we share a roundup of 
helpful tools and resources designed  
to support employees’ well-being. 
Make sure Benefit Connector gets  
passed along each month.

Check if a prescription 
drug is covered

Find the right counsellor, 
including options that 

match personal, cultural,  
or religious preferences

Book a virtual 
appointment with a 

physician or  
nurse practitioner

Get an expert pharmacy 
consultation to help 

manage chronic 
conditions, like diabetes

Did you know? The EAP benefit 
includes five free counselling sessions –  
a great way to get support while helping 
manage overall plan costs. If employees 
need more support, they can continue 
with the same provider and submit claims 
through the benefits plan, with no break 
in care.

https://www.greenshield.ca/en-ca/greenshield-plus


OASSIS  
Disability Services
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The leading cause of employee absence and disability continues to be mental health, driving both claim duration and costs 
due to its complex nature.

In addition, growing rates of chronic disease and multiple co‑morbidities are further increasing the complexity of disability claims.

OASSIS’ top disability claims in 2025

1:1 support  
and guidance 

At OASSIS, we are focused on 
health, wellness, and proactive 
disability management for our 
members. The services of our 
Disability Coordinator, Michelle 
Oxberry, are complimentary and 
available to all OASSIS Benefit 
Plan members. Michelle assumes 
an integral role in liaising with 
employer contacts, employees, and 
providers and is available to assist 
with any inquiries you may have, 
including support for return to work.

Michelle Oxberry 
Disability Coordinator 
michelle@oassisplan.com  
1-888-233-5580 ext. 306

We’ve worked to minimize short and long term disability rate increases by:

  �Covering more members  
to spread risk

  ��Partnering with Canada Life  
to manage longer term claims

  �Using early intervention to  
support better outcomes

SHORT TERM DISABILITY LONG TERM DISABILITY

Mental &  
Behavioural  

Disorders

Musculoskeletal  
& Connective  

Tissue Diseases
Cancer

41.5% 22.6% 12.3%

Mental &  
Behavioural  

Disorders

Injury,  
Poisoning &  

Other External 
Causes

Other

36.7% 18.8% 13.9%

But we can’t do it alone. Make sure to inform OASSIS as soon as possible when 
an employee is off work for medical reasons, and initiate a disability claim 
promptly. This is one of the most effective ways you can influence positive 
outcomes for employees on disability leaves. 

Since mental health remains a leading driver of disability, it’s important to regularly 
share information about the programs and supports available to employees.

GreenShield+ resources: Members can access personalized support based 
on their needs, preferences, and schedule, including counselling, self-guided 
programs, and tools to help them take small, meaningful steps toward  
better health.

First Step: Through GreenShield+, employees can access e-learning modules 
created in partnership with mental health advocate, Michael Landsberg.

Canada Life Workplace Strategies for Mental Health: A free 
resource about the prevention, intervention, and management of 
workplace mental health issues.

mailto:michelle%40oassisplan.com?subject=


OASSIS ANNUAL REPORT | 2025/26 | PAGE 06

OASSIS 
Membership

STRONGER
TOGETHER

POLICY YEAR

INSURED LIVES

NUMBER OF ORGANIZATIONS SERVED

OASSIS has made benefits administration straightforward  
and efficient, and we appreciate the ongoing efforts to  
enhance services and provide meaningful support to both  
employers and employees. 

 

2025 20262024

5118

2023

362 346 320

5959 6981

353

5504



Claims
Overview

APRIL 2025 - MARCH 2026
All OASSIS member groups combined
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Health and Dental claims – and their costs – continue to increase each year. Inflation has played a big role, driving  
up the prices of many products and services that are covered by benefits plans.

 
	� Prescription drugs are the largest cost driver. Weight management medications (e.g., Wegovy, Zepbound),  
in particular, have seen significant growth.

 	� After years of fee increases following COVID, dental costs are beginning to level off, and usage is returning to more  
typical levels. This is encouraging news and provides greater predictability and stability for future dental rates.

	� The number of people turning to medication and treatment to support mental health continues to grow, along 
with the demand for paramedical practitioners, such as massage therapists and chiropractors.

On a positive note, we are still benefiting from a two-year rate decrease for our Employee Assistance Program (EAP), 
offered through GreenShield Cares. The EAP offers counselling and support services that can really help during 
uncertain times.

Dental Benefits Drug Benefits Paramedical Services

$5,427,575 

27%
$8,061,728 

41%
$3,891,611 

20%

TOTAL $19,852,724

Other Health Supplies & Services Health Care Spending Account Vision

$1,182,329 

6%
$474,085 

2%
$815,395 

4%



OASSIS 
Annual Survey
Results
As part of our efforts toward continuous improvement, OASSIS conducts an annual 
customer survey.

OASSIS has been a dependable partner that  
contributes positively to our employees’ well being  
and our organization’s ability to attract and  
retain talent. 

of survey respondents 
said the Benefits 

Administration team 
is quick to help and 

knowledgeable

agreed or strongly 
agreed that the  

cost of the OASSIS 
benefits plan is 

competitive

90%
of survey respondents  

said the cost of the 
OASSIS benefits plan 
provides good value

55%

Our

TOP 3
rated  

services are:

1
Dedicated  
Benefits 

Administrator

1

2

3

Helpful and 
responsive staff

Comprehensive 
benefits

It’s a tie:  
stable rates and 

not-for-profit 
status

2
Online self-

administration 
system

3
Disability 

Coordinator

60%
The

TOP 3
reasons why you 
stay with OASSIS
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93%
of survey respondents  

said they would  
recommend  

OASSIS!



Trustees
Valerie Bishop de Young
Chairperson

Debbie MacDonald Moynes
Vice Chairperson

William (Bill) Krever
Secretary/Treasurer

Sue Hesjedahl 
Trustee

Trish Baird 
Trustee

Sujata Ganguli
Trustee

Deborah Simon 
Trustee 

Candace Thomson
Trustee

Brian Dunne 
Trustee 

5407 Eglinton Ave. West, Ste. 208  |  Toronto, ON Canada M9C 5K6

Tel: 416-781-2258  | Toll Free: 1-888-233-5580  |  Fax: 647-689-3061

oassisplan.com

OASSIS 
Sponsoring 
Organizations
Ontario Community Support Association (OCSA)

Older Adult Centres’ Association of Ontario (OACAO)

OASSIS Preferred 
Partners
British Columbia Hospice Palliative Care Association (BCHPCA) 

Hospice Palliative Care Ontario (HPCO) 

National Campus and Community Radio Association (NCRA)

Swim Alberta

Volunteer Alberta (VA) 

Volunteer B.C.

Volunteer MBC

https://oassisplan.com

